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GEOGRAPHICAL DIFFERENCES



Operations Southern Africa Switzerland UAE 

Spectrum of services Full Selective Community

Out-patient activities -  

Burden of disease

Age, Lifestyle 

Trauma, 

Infections

Age, Lifestyle, 

Cancer  

Lifestyle, 

Cancer

Employment of doctors Not Partly Majority

Rad, Lab, Cancer Outsourced Owned Owned

LOS 4.0 5.0 3.0

Case mix index 1.2 1.5 1.0

Mortality 1.2% 1.0% 0.3%

GEOGRAPHICAL DIFFERENCES



SA’s BURDEN OF DISEASE
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SA has a burden of disease 3 times higher than the US, 

with a far higher prevalence of HIV/AIDS
Source: World Health Organisation



GEOGRAPHICAL DIFFERENCES

Tariffs Southern Africa Switzerland UAE 

FFS   

Per diems 

Fixed fees 

Bundled payments  

DRGs  



GEOGRAPHICAL DIFFERENCES

DELIVERY:
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CLINICAL PERFORMANCE



BLOOMBERG HEALTHCARE SYSTEM
EFFICIENCY INDEX

• Life expectancy

• Relative cost – as % of GDP

• Absolute cost – $ per capita 



WORLDSA*SWITZERLANDUAE

BLOOMBERG HEALTHCARE SYSTEM
EFFICIENCY INDEX

Life

expectancy
77.37 82.37 56.74 71.4

Relative cost 

%
3.64 11.66 8.93 9.95

Absolute cost $1,611 $9,674 $649 $1061

Ranking 9 14 * *



CLINICAL PERFORMANCE

• Patient Safety and IPC

• Effectiveness of Care

• Cost – efficiency 

• Value – based Care



HirslandenMCMEMCSA

CLINICAL PERFORMANCE INDICATORS

Patient safety 9 5 2

IPC 25 24 7

Effectiveness 34 5 5

IQM - - 44

Obstetric dashboard 17 - -

VON 45 45 -

Total 130 79 58



CLINICAL INDICATOR HEAT MAP
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CLINICAL SERVICES
PATIENT FALLS
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TRENDS



AGEING

POPULATION



MEDICLINIC SOUTHERN AFRICA
AGE DISTRIBUTION CHANGES: 2006 vs. 2016
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MEDICLINIC SOUTHERN AFRICA 
AVERAGE PATIENT AGE WITH MEDICAL/SURGICAL SPLIT
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LIFESTYLE



MEDICLINIC SOUTHERN AFRICA 
PROPORTION OF ADMISSIONS WITH A CHRONIC DISEASE CODE
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TRAUMA



MEDICLINIC SOUTHERN AFRICA
PATIENTS VIA EMERGENCY UNIT (2006 – 2016)
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MEDICLINIC SOUTHERN AFRICA
SURGICAL TRAUMA PATIENTS (2006 – 2016)
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INFECTIONS



MEDICLINIC SOUTHERN AFRICA
INFECTIOUS & PARASITIC DISEASES (2006 – 2016)
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NEW

MEDICAL TECHNOLOGY



NEW TECHNOLOGY

Current diagnostics and treatments

• Safer

• Quicker

• Less invasive, less tissue damage

• Less pain and discomfort

• More accurate

• Faster recovery

New diagnostics and treatments

• More access for high risk patients 



MEDICLINIC SOUTHERN AFRICA
DAYCASE/INPATIENT SPLIT (2006 – 2016)
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MEDICLINIC SOUTHERN AFRICA
MEDICAL/SURGICAL SPLIT (2006 – 2016)
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PROSTATECTOMY

TRADITIONAL DA VINCI

Theatre time 142 266

LOS 5.5 2.5

Cost 1 x 2 x



HIGHER

CASE MIX



MEDICLINIC SOUTHERN AFRICA
ISM ACUITY LEVEL DISTRIBUTION – GENERAL UNITS
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MEDICLINIC SOUTHERN AFRICA 
ISM ACUITY LEVEL DISTRIBUTION – CRITICAL CARE UNITS
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MEDICLINIC SOUTHERN AFRICA 
AVERAGE THEATRE MINUTES
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MEDICLINIC SOUTHERN AFRICA
PATIENTS RECEIVING SPECIALISED CARE (2006 – 2016)
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CHALLENGES



GLOBAL HEALTHCARE CHALLENGES

• High and rising cost

• Patient safety concerns

• Inconsistent quality of care

• Democratisation of information

FRAGMENTED CARE A MAJOR STUMBLING BLOCK



WORLDSA*USASWITZERLANDUAE

BLOOMBERG HEALTHCARE SYSTEM
EFFICIENCY INDEX

Life

expectancy
77.37 82.37 78.94 56.74 71.4

Relative cost 

%
3.64 11.66 17.14 8.93 9.95

Absolute cost $1,611 $9,674 $9,403 $649 $1061

Ranking 9 14 50 * *



INTEGRATED CARE 

LENGTH OF

STAY

HIRSLANDEN

PRE DRG

HIRSLANDEN

DRG

HIP 

REPLACEMENT
9.5 7.1

KNEE 

REPLACEMENT
10.3 8.0



INTEGRATED CARE 

LENGTH OF

STAY

HIRSLANDEN

PRE DRG

HIRSLANDEN

DRG
MCSA

MCSA 

CARE EXPERT

HIP 

REPLACEMENT
9.5 7.1 5.2 4.5

KNEE 

REPLACEMENT
10.3 8.0 5.4 4.7



THANK YOU


