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MEDICLINIC INTERNATIONAL
DISCLAIMER

This presentation contains certain forward-looking statements relating to the business of the Company and its subsidiaries, including with respect to the progress, timing and
completion of the Gr o u gede®pment; the Gr o u gbifityg to treat, attract and retain patients and clients; its ability to engage consultants and general practitioners and to operate
its business and increase referrals; the integration of prior acquisitions; the Gr o u gstimgtes for future performance and its estimates regarding anticipated operating results; future
revenue; capital requirements; shareholder structure; and financing. In addition, even if the Gr o u pcual results or development are consistent with the forward-looking
statements contained in this presentation, those results or developments may not be indicative of the Gr o u nesls or developments in the future. In some cases, forward-looking
statements can be identified by words such as i ¢ o ufl sdhbg ilmé @ x p efcd ismMg a,r gimatns d ,cfipat B ¥ R éinedsst 4 , nadinglas. dhese forward-looking
statements are based largely on the Gr o u quidest expectations as of the date of this presentation and are subject to a number of known and unknown risks and uncertainties and
other factors that may cause actual results, performance or achievements to be materially different from any future results, performance or achievement expressed or implied by
these forward-looking statements. In particular, the Gr o u g@xpestations could be affected by, among other things, uncertainties involved in the integration of acquisitions or new
developments; changes in legislation or the regulatory regime governing healthcare in Switzerland, South Africa, Namibia and the United Arab Emirates; poor performance by
healthcare practitioners who practise at its facilities; unexpected regulatory actions or suspensions; competition in general; the impact of global economic changes; andthe Gr o u
ability to obtain or maintain accreditation or approval for its facilities or service lines. In light of these risks and uncertainties, there can be no assurance that the forward-looking
statements made in this presentation will in fact be realised and no representation or warranty is given as to the completeness or accuracy of the forward-looking statements
contained in this presentation.

The Group is providing the information in this presentation as of this date, and disclaims any intention to, and make no undertaking to, publicly update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise.
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INTRODUCTION AND
OPERATIONAL
DELIVERY

DR RONNIE VAN DER MERWE
GROUP CEO MEDICLINIC INTERNATIONAL




PATIENTS FIRST

Clinical expertise and relentless focus

on improving patient safety and
clinical outcomes are recognised
internationally

Continuously measure 85 internal
clinical indicators and externally
report outcomes

Incorporating external experts in
Clinical Performance Committees
established in all three divisions,

strengthening our clinical governance =

and performance
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MEDICLINIC

INTERNATIONAL

La Colline Clinic, as part of the Association of Private
Hospitals of Geneva, together with the University
Hospital of Geneva, was awarded the Geneva
Innovation Prize 2020, highlighting its remarkable
collaboration during COVID-19

MEDICLINICE

SOUTHERN AFRICA

Implemented digital access control application linked
to on-site thermal camera screening for healthcare
workers and WhatsApp bot for non-healthcare
visitors to healthcare facilities

Two COVID-19 testing laboratories with

a combined testing capacity of 5 000 tests/day
were established and accredited to conduct testing
in Dubai and Abu Dhabi



| K
ROBUST OPERATING PERFORMANCE MEDICLINIC
DESPITE SUDDEN ONSET OF PANDEMIC IN APRIL

i i

Fulfilling an essential role in combatting the pandemic Unwavering commitment and resilience from our people

5 I
i )
Significant financial impact in April 2020; rebound in Retained Strong financial position and liquidity

trading from May 2020

Revenue

EBITDA Operating profit
in CC

7%

32% 32% 54%

Cash EBITDA EPS 7%
conversion margin

| Prudent and appropriate decision to suspend the dividend in June 2020 |
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EFFECTIVELY NAVIGATING THE PANDEMIC MEDICLINIC
KEY PRIORITIES

¥

@

Safety of employees and
patients

Support of and collaboration
with health authorities

Continuity of operations

Safely reintroduced
non-urgent elective procedures Multi-disciplinary taskforces at
and Group and divisional level
outpatient activity

Maintained staffing levels

Cared for over 19 000 COVID-19 patients requiring hospitalisation

Adapted to meetc | 1 emahgng behaviour during the pandemic

2021 HALF-YEAR RESULTS PRESENTATION | MEDICLINIC INTERNATIONAL PLC 7



| K
BENEFITING FROM OUR INTERNATIONAL PERSPECTIVE MEDICLINIC

INTERNATIONAL

Continued strategy
execution and
expansion across
the continuum of care

Centrally coordinated Shared learnings optimised treatment
clinical response modalities and care pathways

Central analytics team
incorporated epidemiological
models into forecasts

Improved relations with specialists
and primary care physicians
through technology adoption

Maintained sufficient
supplies of PPE and
consumables
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CONTINUED OPERATIONAL DELIVERY MEDICLINIC
THROUGH THE PANDEMIC

INTERNATIONAL

Offering convenient, cost-efficient integrated care

(+) L (=

Acquired Opera day

Opened co-located day case Preparing to open
case clinic and opened clinic at Mediclinic Cape Comprehensive Cancer Centre
Opera St Gallen Gate; additional facility at at Mediclinic Airport Road
Bloemfontein in 2H21 Hospital in January 2021
(+) (+)

=

EHR rollout on track; recent
go-lives at Mediclinic Airport
Road and Al Jowhara

Procurement efficiencies
supported by hystrix and
Sana partnerships

Advancing Medbase
relationship; creating national
primary care network

Leveraging skills and synergies through partnerships and collaboration
Partnership established in fields Establishing private

of urology and cardiology with partnership in the field of
cantonal hospital Schaffhausen  cardiology with Spital Lachen

Entered management
contract to operate a
hospital in Abu Dhabi

Delivering clinical excellence
Breast cancer centre at Salem

and Linde hospitals certified by
the Swiss Cancer League

(=

Mediclinic Airport Road
Hospital Metabolic and
Bariatric Surgery
accredited as Centre of

Excellence by Surgical
Review Corporation
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Mediclinic City Hospital
implemented robotic surgery
using da Vinci Xi HD
4-arm robotic system



